CERTIFIED MEMBER SPOTLIGHT

How many people does your company
employ, and how many are involved
in AML issues?

Quisqueyana is a remittance compa-
ny with 160 employees. Three are di-
rectly involved in AML on a full-time
basis. Also, depending on our needs, we
enlist employees from other depart-
ments to perform auditing and moni-
toring functions.

Describe your anti-money laundering
responsibilities.

I am responsible for designing and
setting the quality standards for our
overall AML program and for our vari-
ous subprograms, including KYC,
KYE, OFAC Compliance and AML
Training. Above all, I am responsible
for overseeing their implementation. I
am also in charge of managing external
communications with law enforcement
and regulators. Basically, my job is to
ensure internal effectiveness and effi-
ciency, and external accuracy and trans-
parency.

What do your daily duties include?

Typically, I spend the first hour of the
morning with our CEO assessing per-
formance, re-defining standards and
planning actions. Then I meet with the
AML staff and check on the progress of
investigations, additions to the func-
tionality of our monitoring system,
quality of filing, etc. My duties, howev-
er, vary according to the priorities. For
example, in the past months, I have de-
voted most of my time to two major
projects: a new agent- and customer-
profiling and -monitoring system, and
our new AML Training Program.
What are the greatest challenges of
your job?

The greatest challenge of all is con-
tinuously applying judgment and striv-
ing to be fair to all parties. Guidelines
are by nature vague, not explicit, so de-
cisions are often based on subjective
judgments. For example, it is often hard
to bridge the vague lines between poor
training, carelessness or sheer violation.
Another more tangible challenge is
reaching out to hundreds of agents
spread over a dozen states, training
them, and ensuring that they are fully
compliant.

Houw is your compliance department
structured?

Quisqueyana’s AML Compliance
Department is made up of the AML
compliance officer, who reports directly
to the CEQO, the assistant AMLCO,
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who is responsible for everyday report-
ing and monitoring tasks and reports to
the AMLCO, and two monitoring
agents. As the AML compliance super-
visor, I also report directly to the CEO.
All of us, except for the AMLCO, have
worked for at least two years in the
company and have received intensive
specialized training. We also have a
Compliance Committee, a group of
company executives who meet quarter-
ly to evaluate the effectiveness of our
systems and controls, and who commis-
sion internal audits. All of them are
very committed to compliance, so much
so, that they are all planning to get their

CAMS certifications.
Whom do you turn to for compliance
support?

ACAMS and Money Laundering
Alert are our major sources of expert
knowledge. For transaction monitoring
and investigating, we rely heavily on a
company called External Compliance
Officer Inc., which has a fantastic in-
ter-remittance company transaction
monitoring system that detects suspi-
cious activity across member compa-
nies. We also turn to the National Mon-
ey Transmitters Association, especially
for support when handling bank ac-
count closings. We continually turn to
our regulators as well.

If you bad one question for the
ACAMS Advisory Board members,
what would it be?

I would ask them: “If we are allowed
by licensing regulators to exist, what
would it take for banks to approve our
compliance systems too and accept to
have accounts with us?”

Have you ever seen money laundering
up close?

Not really. T have seen signs, rather,
attempts by customers to bypass manda-
tory disclosures, which have obviously
resulted in suspicious activity reports.
What has been the biggest develop-
ment in your company or department
since you began your position?

The two most recent projects: the de-
sign and implementation of a brand
new agent profiling and monitoring sys-
tem, and the rollout of our new AML
Training Program.

Apart from staying up to date, what
was your biggest professional chal-
lenge in the past year, and how did
you handle it?

Tightening the mesh on agent activi-
ty and training agents have definitely
been the biggest challenges. To address
the first, we started by identifying pa-
rameters or criteria for segmenting
agents, and then defined profiles of nor-
mal or expected activity. Once the sys-
tem was in place, we applied the filters
and came up with a segmentation of
agents by degree of risk. Training and
monitoring are focused on higher risk
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agents. To address the latter, we de-
signed a comprehensive training pro-
gram which specifies delivery methods,
frequency, contents and calendar. Im-
plementation is currently under way.
How are MSBs responding to the fact
that many banks are closing their ac-
counts?

Some years ago, Quisqueyana and
other “ethnic” remittance companies
founded the National Money Transmit-
ters Association precisely to address the
unwarranted closing of accounts, which
has been ravaging our industry in the
past years. So we work actively with
and through the association. We have
also set out to achieve an enhanced de-
gree of transparency with banks them-
selves in order to minimize or neutralize
negative perceptions.

What is your relationship to anti-
money laundering government au-
thorities?

It is based on full transparency and
cooperation. Regular communication
with regulators and other authorities has
greatly contributed to our professional

training and has been an essential factor
in the ongoing revision and improve-
ment of Quisqueyana’s AML systems.
Do you and your department/compa-
ny use software for compliance duties?
If so, for what duties and how?

We certainly do. Our system, which
was designed entirely by our own engi-
neers, is the cornerstone of our AML
program. It does almost everything for
us: transaction monitoring, OFAC
screening, logging, reporting, etc. It
would take very long to explain how,
but if you are familiar with data min-
ing, you will know what I am talking
about. Our system is a continuous
work in progress: Enhancements and
new features are constantly being added
to its functionality.

What are your duties in terms of re-
porting suspicious activities?

Initially, I was involved in the design
of the internal protocols for case build-
ing and investigation. Now I simply
check that our staff strictly follow those
protocols. I basically check logs, proof-
read SAR narratives and make sure the
cases are well-founded and properly

documented.

What else would you like to tell your
professional peers throughout the
world?

Remember, AML compliance is actu-
alized by documentation. What is not
documented, does not exist. In compli-
ance, it’s document or perish!!

What do you like most about being a
member of ACAMS?

ACAMS is made up of true profes-
sionals and experts, and it is quite pos-
sibly the most valuable source of expert
knowledge available. I'm really proud
to be a member.

Have you taken the CAMS exam? If
so, do you think it is a fair exam? Did
you find it difficult?

I took the exam last July in New
York, and I passed it! Yes, it is definite-
ly a fair exam. And a difficult one as
well! It is really very well designed, and
it is very comprehensive, international
in scope. I strongly recommend that
everyone involved in AML compliance
take it. You are going to learn a lot, and
after you pass it, you are going to feel a
particular sense of pride.




	2003-09-01 - ACAMS Interview-p1
	2003-09-01 - ACAMS Interview-p2

